Redesign Process

Key principles: Simplicity, Flexibility, Sustainability
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Approach and workflow
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WEBDEV became a Web agency

=2 It develops tools and methodologies

= It drives and controls the redesign process
providing to Departmental web editors:
= Information architecture services
> Templates production
=» Training
=» Quality control and support during the web site

implementation & @]

WEBDEV people develop

new skills and roles
Departmental web
editors
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